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OCEAN STATE WOMEN’S GOLF ASSOCIATION, INC.

Board of Director’s Meeting

DATE:

August 22, 2011



TIME:

2:55PM

PLACE:
Foster Country Club



Foster, Rhode Island

PRESENT:
Trudy Dufault



Co-Founder/Tournament Director



Jackie Booth



President
Pat Dickson



Vice-President

Luanne Googins


Treasurer

JoAnn Bourque


Tournament Co-Chairperson

Carolyn Brown


Tournament Co-Chairperson

Kathy Chorney


Recording Secretary

ABSENT:
Liz Duguay



Corresponding Secretary
GUESTS:
Chris Trenholme


Handicap Chairperson

CALL TO ORDER:
The Vice President welcomed everyone in attendance and called the meeting to order at 2:55PM.  

MINUTES:
Minutes of the July 18, 2011 Board Meeting were reviewed and approved.  

A motion was made and unanimously carried.

VOTED:  to approve the July 18, 2011 meeting minutes. 

TREASURER’S REPORT:
A financial summary from July 1st through July 31st along with
year-to-date figures was distributed and reviewed by the Board.

The Treasurer also distributed a report detailing all tournaments held in 2011 from March 27th through August 8th showing revenue, payments for carts, lunch, prizes, etc.  

Letters and checks have been mailed to all Scholarship recipients.
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The Treasurer has brought our newly purchased computer to our 

Accountant and the new program and accounts are being input.  When the computer is returned, we will finish the necessary programming.  The Accountant suggested we continue to use our old program on the old computer and also input information on the new one until the end of the year.  This will be a good check to make sure the new program is working properly and, in January, we will begin using QuickBooks exclusively.

A motion was made to accept the Treasurer’s report and was unanimously carried.
VOTED:  to approve the Treasurer’s financial reports.
CHAIRPERSONS’ REPORTS:

Tournament
Reports were submitted detailing the following tournaments – the

Co-Chairperson: 
RI Women’s State Senior Championship held at Crystal Lake Country Club on July 18th, the RI Women’s State Jr-Sr Championship held at Fenner Hill Golf Course on July 26th, the Trudy Dufault Ryder Cup Championship held at Montaup Country Club on August 1st and the OSWGA Classic–Team Nassau held at Pinecrest Golf Club on August 8th.  

At the State Senior Championship held at Crystal Lake Country Club, one player disqualified themselves for picking up on a hole.

At the Trudy Dufault Ryder Cup Championship held at Montaup Country Club, one team played and were not members of the same course as was stated on their application.  They were not allowed to win a prize and their check will be destroyed.  
Handicap


The Handicap Chairperson had been questioned as to how the

Chairperson:
Ryder Cup divisions were formed.  She explained to this member and also presented a report to the Board stating that the format of each tournament is handled differently.  Most players having a single digit handicap were placed in the Championship Division; however, she did make a few exceptions.  Two players with no handicaps and another player who had a single digit handicap were put in the A Division.  
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A discussion followed.  Single digit handicaps and no handicaps are normally put into the Championship Division, but exceptions have been made in the past and exceptions were made again at the Ryder Cup tournament held at Montaup Country Club.  The Handicap Chairperson should be able to make judgment calls being Chairperson; however, in the future, if there is a question, she should call the Tournament Director and President for clarification.  If there is a difference of opinion, the issue should then be brought to the Board for a decision.  Also discussed was how to handle adjusting handicaps for medical reasons.   Procedures will be put in place for the upcoming year.
Also discussed were players having exceptional tournament scores.  In the OSWGA Handbook (page 7, paragraph 4) it states “The OSWGA Handicap Committee has the responsibility of making certain that a player’s USGA Handicap Index accurately reflects her potential playing ability.  As such, the OSWGA reserves the right to reduce a player’s USGA Handicap Index in any and all OSWGA competitions after reviewing exceptional tournament scores for all winners”.  A question arose about winning in team events when not playing with the same partner.  If a player continually wins because of exceptional scores, either their handicap will be cut or they could be put into another division.  
The 10 stroke differential for certain tournaments was eliminated from the OSWGA Handbook this year, but it was agreed by the Board that next year a stroke differential will be mandatory.
Rules:



Nothing to report

Website:


Nothing to report
Appeals:
Nothing to report


Statistician:


Nothing to report

Publicity:


Nothing to report

Nominating:


Nothing to report

By-Laws:


Nothing to report 

A motion was made and unanimously carried.
VOTED:  to approve all Chairperson reports
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TOURNAMENT

A suggestion had been made that when playing Pinecrest Golf

DIRECTOR:
Club in the future, the first nine holes should be from the white tee markers and the second nine holes from the red instead of the way we have been playing from the reds first.  This was agreed upon and accepted by the Board.

There was an issue at the Trudy Dufualt Ryder Cup Championship tournament held at Montaup Country Club that a player was allowed to play while on a Leave of Absence from her home course.  At that time, it had been determined that she was still affiliated with that course and, therefore, was allowed to play.  The Board discussed this and agreed that being on a Leave of Absence or being on a waiting list is not club affiliation.  You have to be either a paid member, belong to a league or an inner club, have a GHIN out of that course or be an employee with playing priviliges to have club affiliation.  However, a discussion ensued and a motion was made and accepted by the Board to eliminate club affiliation at the Ryder Cup tournament and open it for partner play from any course.  The winner’s trophy will go to the member’s home course. 

The Tournament Director is working on scheduling courses for next year.  

A motion was made to accept the Tournament Director’s report and was unanimously carried.
VOTED:  to approve the Tournament Director’s report.
OLD BUSINESS:
A couple of small revisions were suggested for the point system criteria for the OSWGA Representative playing in the USGA State Team Championship.  The President will make these changes.


The venue for the Banquet has been secured and there will be a change in the form sent to all members regarding dinner choices, etc.   The Vice President suggested we don’t do club challenge baskets this year as a fundraising effort for the Scholarship Fund, but had another suggestion.  The Board approved and thought the change was a great idea. 

The Vice President also suggested that we put the Banquet form on the website and do handouts beginning in October which would reduce mailing costs.  
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Absentee ballots were discussed and the President will check the By-Laws for specific procedures.

NEW BUSINESS:
The USGA State Team Representative for the OSWGA is the member who has accumulated the most points.  The criteria for playing in this event which will be held in Savannah, Georgia have changed this year and they have made walking mandatory (no carts will be allowed without medical documentation).  The President will call the member who has the most points to see if she is able to play in this event.  If that member cannot play, the President will notify the Board and the player with the next most points will be given the opportunity to represent the OSWGA.  A motion was made and all approved that travel funds in the amount of $500 will be given to our representative to help cut expenses.

One Tournament Co-Chairperson submitted a letter of resignation; however, she will continue her duties for the remainder of this year.  The other Co-Chairperson also stated that she will be stepping down next year also.  We will be looking for members who may be interested to form a new Tournament Chairperson committee.
ADJOURNMENT:
The meeting adjourned at 5:05PM.









Respectfully Submitted,










Kathy Chorney










Recording Secretary

