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OCEAN STATE WOMEN’S GOLF ASSOCIATION, INC.

Board of Director’s Meeting

DATE:

September 20, 2011



TIME:

3:25PM

PLACE:
Alpine Country Club



Cranston, Rhode Island

PRESENT:
Jackie Booth     


President
Pat Dickson



Vice-President

Luanne Googins


Treasurer

Carolyn Brown


Tournament Co-Chairperson

Liz Duguay



Correspondence Secretary

Kathy Chorney


Recording Secretary

ABSENT:
Trudy Dufault



Co-Founder/Tournament Director



JoAnn Bourque


Tournament Co-Chairperson
CALL TO ORDER:
The President welcomed everyone in attendance and called the meeting to order at 3:25PM.  

MINUTES:
Minutes of the August 22, 2011 Board Meeting were reviewed and changes are needed before approval of the minutes.  

A motion was made and unanimously carried.

VOTED:  to postpone approval of the August 22nd meeting minutes. 

TREASURER’S REPORT:
A financial summary from August 1st through August 31st along with year-to-date figures was distributed and reviewed by the Board.
The Treasurer reported that the $500 stipend for travel funds 

has been mailed to the OSWGA USGA State Team Representative.
A motion was made to accept the Treasurer’s report and was unanimously carried.
VOTED:  to approve the Treasurer’s financial reports.
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Tournament
The Co-Chairperson reported there were no complaints at the

Co-Chairperson:
 tournament held at Segregansett Country Club on September 14th and that the food was great.
All other tournaments that had been scheduled  - Green Valley Country Club on  August 15th, Rose Hill Golf Club on August 29th and Midville Country Club had been cancelled due to weather conditions.

Tournament Director:

Nothing to report

Handicap:


Nothing to report
Rules:



Nothing to report

Website:


Nothing to report
Appeals:
Nothing to report


Statistician:


Nothing to report

Publicity:


Nothing to report

Nominating:


Nothing to report

By-Laws:


Nothing to report 

A motion was made and unanimously carried.
VOTED:  to approve all Chairperson reports

OLD BUSINESS:
Because the Tournament Co-Chairpersons have decided not to perform these duties next year, a discussion regarding next year’s Tournament Chairperson ensued.  Some members have come forward that they would be willing to help in running tournaments.  One of the Co-Chairpersons from this year has agreed to stay on as Tournament Chairperson next year and have a committee to help run tournaments.  Ultimately, the Tournament Director appoints the Chairperson and the Board will make the final approval.  


The top 12 members with most points (excluding Board members) are selected to play in the Players’ Championship Tournament.  The Board needs to put something in place in case of ties. 


The Banquet invitation will be posted on the website and emailed to all member (they will be mailed to those who don’t have email addresses).  Invitations will also be provided at upcoming tournaments.  Responses can be either emailed or mailed to the Vice President.
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Members who are unable to attend the Banquet may request a ballot from the Correspondence Secretary.

The Vice-President advised that the new dessert fundraiser for the Scholarship Fund at the Banquet is going well.  

EXECUTIVE SESSION WAS CALLED TO ORDER
NEW BUSINESS:
Nothing to report.
ADJOURNMENT:
The meeting adjourned at 4:40PM.









Respectfully Submitted,










Kathy Chorney










Recording Secretary
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OCEAN STATE WOMEN’S GOLF ASSOCIATION, INC.

Board of Director’s Meeting

Executive Session
DATE:

September 20, 2011



TIME:

3:25PM

PLACE:
Alpine Country Club



Cranston, Rhode Island

PRESENT:
Jackie Booth     


President
Pat Dickson



Vice-President

Luanne Googins


Treasurer

Carolyn Brown


Tournament Co-Chairperson

Liz Duguay



Correspondence Secretary

Kathy Chorney


Recording Secretary

ABSENT:
Trudy Dufault



Co-Founder/Tournament Director



JoAnn Bourque


Tournament Co-Chairperson
EXECUTIVE SESSION CALLED:
The President stated she has spent a lot of time going over minutes and emails from over the years.  She has saved all emails that have been sent that are controversial. 

She expressed dissatisfaction with the way the Tournament Director makes decisions on questionable conflicts that have arisen without consulting the Board.  When an incorrect decision has been made, the Board always finds out about it after the fact and has to find a way in which to resolve the problem.  Much time is spent at Board meetings trying to correct these issues.

Because the Tournament Director and Handicap Chairperson are talking all the time regarding how tournaments are run, she feels they are running the show and that she is a lame-duck President.  

Recently, issues had arisen at Montaup Country Club and Midville Country Club.  The Montaup Country Club issue should have been brought to the Board before the incorrect decision was made.   As is the past, if an incomplete entry form is received, the Tournament Director normally would contact the member regarding the problem – this was not the case for the incomplete entry form at Midville Country Club.  Much time and effort was spent in trying to rectify these problems.
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The Tournament Director’s responsibilities should be for contact to all golf courses, decide on luncheons and organize prizes.  She does too much work and takes on too much responsibility in running all the tournaments along with doing the TPP program, cards, etc.  If something happens, there could be a problem with another Board member in trying to pick up the pieces so this Association can continue.  We need to know how the job is done – not just the Tournament Director. 

If the Tournament Director receives a call from a member regarding an out-of-the ordinary issue, she should just ask if she can call that member back and contact the Board for a Board decision and not just arbitrarily make the decision on her own.

All Board members need to be civil to all OSWGA membership.

A lot of changes have been happening in her life and she doesn’t know if she wants to continue as President.  The President is going to contact the Tournament Director to discuss how she feels.  

THE EXECUTIVE SESSION ENDED AND THE BOARD MEETING CONTINUED.
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